Emergency Police Services
PROVIDING NECESSARY
ASSISTANCE at YOUR REQUEST
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EPS Programs and Areas of
Responsibilities

Emergency Police Services
— Annual DOC plan reviews
Aligned Emergency Response Teams (ALERT)

Chair the Wisconsin LE
Qualifications/credentialing Committee

Chair — Security and Public Safety Work Sub-
Group, Comprehensive Response Group

State-wide LE Resource survey/spreadsheetvg
Consulting Member — BSSA and WCPA  f ¥,




EPS PURPOSE

« Coordination of state and local law enforcement
activities to ensure the protection of life and
property during all emergency situations by
providing a comprehensive program
of emergency procedures, leadership,

and staffing
provide equipment
and mobilization of resources for
both pre and post event activities.




EPS

EPS Is a state-wide mutual aid response at the
request of a law enforcement agency in need.

EPS responds upon ex
ald — You call we cooro

naustion of local mutual
Inate!!

EPS is your Liaison to
Region V

—ederal LE via FEMA

EPS is your reach back to state LE resources
— DOC, DOA, WSP, DNR, and UW-Police




EPS

 EPS leadership coordinates the response

— State level staff - Advisory
» Corrections Secretary
 Admin WSP
« UW-Madison Police Chief
« Capitol Police Chief
« Chief DNR Warden
« DOJ/DCI
« WI Ntl Guard

« WSP District Captain
« Lead DNR Warden




EPS iIs a Partnership with Sheriffs
and Chief’s of Police + State Agencies

* Keys to EPS Success
— State agency Partners
— Regional EPS Staff

— Sheriffs and Chiefs talking, coordinating and
facilitating

— Pre-planned events — Include EPS in planning
early

— Emergencies - early recognition of the need
for EPS




EPS — Your role

« Each Sheriff is the EPS Director for the
county and appoints a police administrator
from within the county as a Deputy
Director.

* Every Police Chief is EPS Coordinator for
their own village, Town, or City




EPS ASSUMPTIONS

EPS Is mutual aid on steroids
Reimbursement always an issue

You will provide the resources you can
when requested

You will receive resources you need when
requested

You are more likely to support EPS than
request EPS resources

Sheriffs vs. Chiefs




EPS Capabilities

EPS can access over 12k LE officers and
deputies

Access to specialized personnel and equipment
Mobile Communications Center

Mobile light Tower

Mobile Repeaters

Radio Cache

Generator trailer




EPS ORGANIZATION

* Area Director elected by LE officials from
the area. (Four-year term)

» Area Director appoints one Sheriff and one
Police Chief as area Alternate/Deputy
Director.




The EPS Activation Process

« Upon determination local resources and normal
mutual aid partners will be or are exhausted, the
Impacted Chief or Sheriff would contact either
the WEM Duty Officer or the EPS Area Director.

— Requestor would determine number or
officers/deputies needed, the mission, & for how long.

— Requestor would determine “report” time and place.
 EPS has great capacity, personnel & equipment.

« EPS can be used for planned and emergent
events.




Control & Authority comes with
Responsibility

* Initiating county/city sheriff/chief maintains
the command and control.

* Reqguesting agency is responsible for the
cost of the operation.

 However, in some cases the state and or
the federal government has reimbursed
the local governments in the events such
as flooding, tornadoes, and BRB securify...
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EPS Supported Events

NASCAR at Elkhart Lake

National Governors Conference in Milwaukee
Platteville tornadoes Douglas Co Forrest Fires
lola Car Show Farm Tech Days

Walleye Weekend in Fond du Lac
American Birkebeiner Ski Race

PGA Tournaments Nuclear Power Plants
Budget Repair Bill protests  Governors Inauguration
Dontre Hamilton protests in Milwaukee

Upper Mississippi River Basin — Balken Crude
Multiple TTX's and full-scale exercises




Wisconsin Emergency Management's.

EPS Program is a VALUE added resource to counties and

local communities

In the event a catastrophic incident occurs and
a local community is overwhelmed —

EPS is your tool of choice (mutual aid).

EPS is WEM’s arm for the coordination of law
enforcement support.

EPS is capable of providing regional, statewide or
national law enforcement resources to your community.

EPS is your access to necessary equipment.




ONSIN EMERGENCY
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ALERT: Aligned Law Enforcement Response
Team

Law Enforcement
Executive Committee

SWAT Workgroup EOD Workgroup
« Dane Co Sheriff « Brown Co Sheriff
« Superior PD  Dane Co Sheriff
« Eau Claire Co Sheriff + Kenosha Co Sheriff
) freé:n Bay(I;’D S/ hBr(')f\;v/nLCOCShe”ﬁPD « Marathon Co /Oneida Co Sheriffs
+ La Crosse Co Sheriff / La Crosse o : ,

\ + Milwaukee Co Sheriff

+ Milwaukee County SheriffiCity of g & oo _ Wi |

Milwaukee 7w

* Oneida Co Sheriff
 Winnebago Co Sheriff




EPS Regions vs. ALERT

Northwest
Sheriff Tom Dalbec
bDoughs County
ECQC:Suwperbr
Northeast DOUGLAS BATFIELD
West Centr Sheriff Mike Jansen
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ALERT Mission

Primary:

Deliver enhanced tactical capability through
specialized/critical equipment, advanced tactics and a highly
coordinated response plan when activated as a statewide

asset.
Secondary:

Make available specialized/critical equipment and/or
advanced tactics through mutual aid requests for incidentsREPAR
that do not meet the activation threshold. Sy
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Why develop regional teams?

To acquire critical equipment and enhanced
tactical capability that protects us from terrorist

acts
To establish a =7 el

coordinated response
to catastrophic events
that would otherwise
overwhelm local
resources




What Is the role of the law enforcement
teams?

Support local resources if/when
requested through Mutual Aid

Regional response via MOU’s

Be prepared for, respond to and
mitigate WMD, terrorist and other
catastrophic events




Critical Equipment Available

-

(na e b & N
' Lans o 3 - TN v's: "
spt'l \ M ST
. A :
- = ‘ P— P
' ' L#
4 !H!N-
: . AR
) R 'y e h o~
» ;P .
y 4 S -
'S

LY 0
e




Tactical Capability-Training




Training

Bomb Technician Integration Into Tactical Team

MACTAC (Multi-Assault Counter-Terrorism
Action Capabilities)

Advanced sniper

Explosive Breaching

Mechanical Breaching

TEMS integration

Self-Aid/Buddy-Aid (SABA)
Train-the-Trainer with Collaboration Focus
— ALERT Team Trainers

— ALERT Team LE Partner Trainers



Law Enforcement Credentialing

Uniformity of resources and capability

Twenty-five qualifications drafted by
stakeholders & entered into the WI Asset an:d_
Credentialing Management System L

State-wide “Credential” card
Bar code scanning for accountabllity
Trusted agent within each agency
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Access to Documents

http://emergencymanagement.wi.gov/

Click on “Response” in left corner and see
drop-down menu

Click on Emergency Police Services

2015 Emergency Police Services
Meetings


http://emergencymanagement.wi.gov/

Todd.nehls@wisconsin.gov ¢
608-444-0003
“anytime for anything”




